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|mproving Transport Efficiency

with Second Dispatch
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Abstract This paper introduces the notion of second dispatch and its operation principles.
It further studies the contents of second dispatch plan through case analysis and addresses
the problems that may arise at different phases of second dispatch. The paper is intended
to provide the pilots and dispatcher with the comprehensive understanding of second dispatch.
With the application of this knowledge into the operation, airlines can increase the load
volume of its flights and improve its economic efficiency.
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Fig-1 Profile of normal dispatch of international flight
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Fig-2 Profile of second dispatch of international flight
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