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Abstract: For the operational quality evaluation of large-scale logistics enterprises, the
principle-of-choice of the evaluation indexes was discussed. Then, 10 key performance
indices and a fuzzy synthetic evaluation method for the operational quality were put forward.
Combined with the investigated data from a large-scale logistics enterprise, the fuzzy
synthetic evaluation method and its evaluation steps were explicated in detail. The proposed
method can take the advantages of both qualitative and quantitative analysises, and make

the result of evaluation more objective and credible.
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