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Abstract: Time is a bottle-neck element of the supply chain agile operation in practice.

In Stackelberg model of a supply chain between the upstream and downstream stages, a supply
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supply chain model,

AL WA f TR S B AR

2012 4E

35031
chain model based on controllable lead time was constructed. Through calculation of the
the delay penalty impact on the lead time,
enterprises.

Therefore,
develop effective solutions.
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this paper analyzed the influence lead time crashing cost sharing and
supply chain,

It is pointed
Stackelberg models
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out that optimal lead time and order quantity decision-making existed in a supply chain,

which could get the supply chain optimal decision. The result from an example revealed that
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the model could optimize the decision making of the supply chain upstream and downstream

it provided a piece of scientific evidence for the planners to
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3 E3

AR G T Q Cy C, C.
#{H  4.18 111  1263.37 1191.53 2 067.85

(1) AR LI OB JRAS « 20 A0 R A L
JRAR [/ 2%

mﬁmiﬁﬁﬁﬁﬁMQﬁ%%REF{ﬂ)
pa+ p

DA TS 47 5 B 39 2l A 8 7 43 48 EL A9 oS BAS R 1 52
DRI PR R A . B R A L RN BE R AR,
K1 s

500 — ST
250014 —— LR A - SY R A iR
4000%
Hﬂ350
> 300
% 250
200
1500
1000
500
0 . . I R R
~ O ¢ O
W O T O Vv VT NN~ o N
© %0 O A ¥ — ® 0 O = N & & J g o~
A a6 oo F Fmn 8N =~ = A
AR T/ d
B1 mMAZEHESHAHXLR
Fig.1 Relations between optimal lead time and cost
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