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Abstract Operational maintenance and construction of a rail transit are very important
productive activities in operations. Excellent management modes of maintenance and
construction planning not only can ensure the safety and improve the efficiency of rail
maintenance and construction, but also can reduce the influence extent and scope in the
normal operation. This article researched the management modes of the operational
maintenance and the construction planning of Xiamen rail transit based on analyzing the
management modes used by domestic mass rail transit (MRT) that were fully operational.
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Tab.3 Plan types adopted by Xiamen metro Tab.4 Types of maintenance and construction plans
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Tab.5 Start and end time schemes of operational maintenance and construction plan
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Tab.6 Traffic modes of maintenance and construction
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Tab.7 Schemes of working order of maintenance and construction
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