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Operation Management Mode Construction of an Inland
Dry Port for Railway-waterway Combination Transportation

Under Railway Company Taking a Large Share Condition

ZUO Da-jie LV Hong-xia XU Han
School of Transportation and Logistics,

Southwest Jiaotong University, Chengdu 610031, China

Abstract The operation management mode of an inland dry port was investigated for the
railway-waterway combination transportation while railway hold a large share. Based on
analysis of the advantages of railway company taking part in the inland dry port construction,
by exploring the compettitive power and collaborative strategy, the asset structure,
organization structure and cooperation form between the railway and port sides were
presented for an inland dry port, and then the main features were analyzed for

railway-waterway combination transportation under railway company taking a large share.
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Fig.1 Function of inland dry port for a

railway-waterway combination transportation company
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Fig.2 Vertical interaction relationship among inner

logistics enterprises of an inland dry port
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Fig.3 Horizontal interaction relationship among

inner logistics enterprises of an inland dry port
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