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Strategy on Warehousing-collaboration
with Fluctuation in Supply Chain

ZHANG Yang® LI Zheng® BIAN Chuan-ming'’?
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Southwest Jiaotong University, Chendu 610031, China

2. China Tobacco Chuanyu industrial Co. Ltd, Chendu 610017, China

Abstract It was proved that warehousing-collaboration with fluctuated demand is reasonable.
The inventory-heading strategy based on the warehousing-collaboration was presented. The
operation mode was set out that interleaving the rush demand to share warehouse at the same
or different addresses. An elastic scheme was also proposed considering the unoccupied space
and it transfered the interest just using data. The practice of China Chuanyu Tobacco was
used to show the effective of the strategy, which featured the cost saving, efficiency

improving and supply-demand matching accordingly.
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Fig.1 Supply chain structure of a product
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Fig.2 Warehousing-collaboration with the same address in supply chain
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Fig.4 Tobacco supply chain inventory trend in Chengdu market
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Tab.1l Tobacco daily inventory of industry and commerce in Chengdu market Unit million boxes

1 2 3 4 5
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